THE
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MEETING PROCESS

Let's just say it: your meetings SUCK.

It's not rocket science in how to fix them. You just
need leadership buy-in and everyone to jump on
the boat (0K, in some companies, that IS rocket

science).
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Define roles:
Facilitator
Timekeeper
Notetaker

Document an Send out the
agenda using the agenda BEFORE
POP! framework he meeting!

Hold meeting and
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AND TO-DOS

Did the meeting Aren't you lucky?

Period.

First Place in Meetings!
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APATHY ACRES

Does everyone

. read the
What are you doing? e
That's a conference!

You know where this
is headed.

Yeah. You know they wan't. Are people held
accountable? a4
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